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Todayôs Discussion on 

Leadership

Å Morale & Motivation

Å Incentives & Rewards

Å Generational Differences

Å Goal Setting

Å Time Management



Who is in a leadership position?



My Goals For You Today

Learn two new ideas and implement them 

now

Embrace concept of leading, not managing





Do you have days where patients or staff 

make you want to pull your hair out?





2009 Healthcare Survey

Å 20% of managers admitted low morale

Å 40% of employees cited lack of motivation

Å 31% did not think their department was 
important to senior leadership

Å 25% of employees reported no loyalty



Factors Affecting Motivation

Leading to 
Satisfaction

Leading to 
Dissatisfaction

Achievement Company Policy

Recognition Supervision

Work Itself Relationship w/ Boss

Responsibility Work Conditions

Advancement Relationship w/ Peers

Growth Salary



McKinsey Research

Å Financial rewards are no more effective 

thané

Å Praise from immediate managers

Å Executive attention

Å Chance to lead projects or task 

forces



15 Tips To Improve Morale & Motivation

(Refer to Handout)



What really motivates people?

Progress!



Incentives & Rewards



Incentives & Rewards

How many of you have had incentives 

that did not improve results for your 

team? 



7 Tips On Incentives & Rewards



Generational Differences



Generational Differences

Four Generations in the Workplace

ñVeteransò  (Born < 1945)

Baby Boomers  (Born 1945 to 1965)
Gen X  (Born 1965 to 1980)

Gen Y (Born > 1980)

Generational Gaps Mean Different...

Values

Work Ethics
Perceptions 



GEN Y GEN X BABY BOOMERS

How they like to 

communicate

Texting, cell 

phones and IM

E-mail, IM and 

cell phones

E-mail, cell 

phones and face 

to face

Approach to 

problem solving

Form a team to 

brainstorm a 

solution.  Use 

web and social 

networking for 

research

Think up a list of 

solutions on your 

own then call a 

meeting to 

discuss

Think about 

whatôs worked in 

the past and how 

it can be 

replicated, then 

call a meeting to 

discuss

What theyôre 

worried about

Constant 

advancement

Work/life balance, 

stability, whether 

theyôre 

appreciated

Stability and 

retirement

Respect for them 

means

Having their 

ideas valued by 

co-workers

Having their 

professionalism 

and growing 

knowledge 

valued

Having decades 

of work 

experience and 

input still valued



Different Solutions to the Same 

Problem
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Solution ñAò



Solution ñBò

1.  Find X



Some Examples of Differences in 

Generational ñNormsò...















Generation X & Y Focus

Lead me, donôt manage me!

Show me, donôt tell me!

Gen X & Y will watch your moves

more than your mouths!



Goal Setting

ñWithout goals, and plans to reach them, 

you are like a ship that has set sail with no 

destination.ò

--Fitzhugh Dodson



10 Tips On Goal Setting



Goal Setting is ñSMARTò

ÅSpecific

ÅMeasurable

ÅAttainable

ÅRelevant

ÅTime-Bound



Goal Setting

ñObstacles are those frightful things you see 

when you take your eyes off your goals.ò

-- Sydney Smith



Time Management



Life Management

A Story About A Guy I Felt Sorry Foré.



Time Management



Activity Management


