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Buc Bytes e-news for March 2010
Greetings fellow AAHAM Florida Buccaneer’s!  We hope you enjoy the features in our AAHAM Florida Buccaneer e-newsletter which includes: Upcoming news and events, educational opportunities, our article of the day, and much more. For more information, be sure to visit our newly redesigned web-site at: www.buccaneeraaham.org
Register Today!

AAHAM Greater Florida Buccaneer in Conjunction with Fla. HFMA Presents a Conference & Education Session

Celebrating Legends of Yesterday &
Leaders of Today
March 24, 25 and 26

Embassy Suites Hotel
9300 Baymeadows Road, Jacksonville Florida 32256
904-731-3555

Room Rate is $119.00 per night
Room block ends 3/15/2010

28 CEUs can be earned by attending this conference

You must register via our website:
http://FLBuccaneeraaham.org
Wednesday March 24th Staring John Wayne In “True Grit” 
9:00

Bridge Over Troubled Waters by Simon & Garfunkle 



Key Note Speaker 



Kent A. Rader 


Dreams Do Come True, Leadership Lessons Learned on My 


Journey from Accounting to Comedy 

This program chronicles the leadership lessons learned on Kent's journey from public accounting and hospital CFO/CEO to being a professional speaker and comedian. These include; empower employees so they know they are contributing to an organization making a difference in the world, drive fear from the work place, continuously improving your product and service, and, of course, humor. As always, Kent's programs include stories guaranteed to make you laugh. 

Known as the “World’s Cleanest Comedian and Speaker,” Kent Rader helps people and associations learn and experience how laughter matters in reducing stress and building quality organizations. Kent graduated from William Jewell College in Liberty, Missouri with a B.S. in Accounting. He spent five years in public accounting and twelve years as C.F.O. and C.E.O. of hospitals before becoming a professional speaker in 1997. Kent has authored the stress reduction book titled Let It Go; Just Let It Go released in April 2002 and is featured in 450 Country Inn and Suites Hotel’s Read It and Return program. Kent has been heard on NPR’s Talk of the Nation and Sirius Satellite radio. Kent also performs clean stand up comedy in comedy clubs from New York City to Seattle and is the winner of the 2007 Branson Comedy Festival. 

11:00 
Can’t Buy Me Love by The Beatles 


Kathy Reep, Vice President/Financial Services, FHA 


Healthcare Reform & other Updates 
Kathy Reep is Vice President/Financial Services with the Florida Hospital Association. Her responsibilities include monitoring regulatory issues related to Medicare, Medicaid, managed care, Workers’ Compensation, and CHAMPUS, determining their impact on Florida hospitals, and educating the providers in the state about their implications. She is a member of American Health Lawyers Association, the American College of Healthcare Executives, HFMA, and AAHAM, as well as chairman of the State Uniform Billing Committee and a voting member of the National Uniform Billing Committee. Kathy holds an MBA degree from Rollins College. 

Noon 

Networking Lunch & Corporate Partner Recognition 


Sponsored by our Platinum Partner- Millennium Receivable Solutions, Inc. 



Staring Al Jolson in “The Jazz Singer” 
1:00 

We’re in the Money from 42nd Street soundtrack 


Barbara J. Flynn, RHIA, CCS 


VP, Health Information & Denial Management Services, FHA 


The 72-hour Rule: How To Be In Compliance While 



Obtaining Appropriate Reimbursement 
This presentation will provide insight into non-diagnostic services that should not be combined onto the inpatient claim, the documentation necessary to verify that there is not an exact match in the principal diagnosis codes, outpatient versus inpatient coding guidelines, and commonly missed outpatient charges. 

Barbara Flynn is the Vice President for Health Information Management Services and Denial Management Services for the Florida Hospital Association Management Corporation. Barbara joined the professional staff of the Florida Hospital Association in 1991, where she developed service lines to assist member hospitals with HIM staffing, coding and billing compliance, interim management, educational programs, documentation improvement programs, and insurance and RAC denial appeals. 
Barbara developed “Denial Management Services” in January 2008 to assist member hospitals to appeal RAC coding and medical necessity denials near the end of the RAC demonstration project to assist hospitals with the appeals process. 

2:00 

Jamie Wiley, Medassist & AAHAM Board Member 

Jamie will present the AAHAM Buccaneer Chapter 2010 Charity. 
2:30 

Great Balls of Fire by Jerry Lee Lewis 



Phillip Boyce, VP Baptist Hospital North Fl 


Eliminating Denials, Winning Appeals: Our Story. 
Three years ago Managed Care, UM, Patient Accounting, Patient Access, MD resource, and Audit were in separate management silos, and separate at each hospital. We had a revenue cycle team that met regularly for years and we made good progress but we couldn't get to the next level regarding denial management. This is how we got to the next level of eliminating denials and winning appeals. 

Philip Boyce is a Senior Vice President with Baptist Health in North Florida. Baptist Health has 5 hospitals, a large primary care network, and a growing list of employed specialty physicians along with 4 ancillary companies. Since 1995, Philip has been responsible for Baptist’s managed care strategy, and contract management operations. He also assists with government relations responsibilities. Prior to joining Baptist, Philip worked for Blue Cross Blue Shield of Florida for nine years with his last position being Director of Network Develop. Philip has a B.A. in Business Administration, and Master's Degree in Cross-Cultural Communications. Philip is married, has 3 children, and (sshhh!)....is available for golf most afternoons! 

3:30 

Break in Exhibit Area 


Staring Barbara Streisand in “Hello Dolly” 
3:45 

I Shot the Sheriff by Eric Clapton 


Matt Vines, Esquire 


Legal Perspective: Fighting Denials & Delays While 


Maximizing Reimbursement 

This workshop provides an overview of current trends and issues causing the delay and denial of reimbursement to healthcare providers by non-government, third-party payers. We discuss the techniques and tools our attorneys use to overcome denials, as well as proactive solutions to prevent future denials. 

Mr. Vines is a Vice President at RSource, LLC. He has served as an attorney in various leadership roles within the healthcare reimbursement industry for more than 7 years. Mr. Vines’ expertise includes management of problematic insurance claims and payers, reimbursement contracting, as well as workers’ compensation claim reimbursement. Mr. Vines also leads a team of attorneys focused on pursuing hospital-payer contractual payment variances while also providing guidance to hospital clients for amending contract provisions. 

Mr. Vines is licensed to practice law in the State of Maryland. He received his Juris Doctorate from the T.C. Williams School of Law at the University of Richmond, and he graduated with honors from Henderson State University with a Bachelor of Arts Degree in Public Administration. He has prior trial and litigation experience in the areas of labor and employment law, intellectual property law, antitrust and trade regulation, and health law. 

Everyone is invited to the Managers Reception from 5:30-7:30

Drinks & light snacks will be provided in the Exhibitors Room
Thursday March 25th Staring Sean Connery in “The Longest Day” 
9:00 

That’ll be the Day by Buddy Holly 


Brian Shannon 


Keys to Effective Leadership in a Diverse Work Force 
Being an effective leader in healthcare today requires balancing a number of significant challenges when motivating staff to perform at high levels. Addressing generational differences, various personality types, and meaningful goal setting is critical to your success. Utilizing effective time management skills and positive morale influencers is also essential to keeping your well oiled machine running smoothly. Your efforts to keep everyone engaged at high levels of performance, however, must begin with the fundamental understanding that no two people are motivated by the same approach. Using humor and audience participation, this presentation helps leaders in healthcare stay on the cutting edge when it comes to improving staff loyalty, productivity and overall organizational efficiency. 

Brian Shannon is a writer, trainer and member of the National Speaker’s Association. Additionally, Mr. Shannon is President of the EJB Group, an international company specializing in healthcare sales, leadership and productivity. He has worked with hundreds of healthcare providers over the years sharing ideas and information on opportunities related to the entire revenue cycle. Mr. Shannon is also currently partnered with a variety of best of breed companies who provide services to hospitals. Brian resides in Charlotte, NC with his wife and two children. AAHAM ANI evaluation of Brian “Best at ANI” “I could relate to everything he said” “Useful information, applicable to me, quality examples” 

10:30 
Singing in the Rain by Fred Astaire 



Dan Walton, ePAY Healthcare 


This is Not a Bill 


Satisfying the Patient’s Desire for Simplicity 

A patient’s decision to pay their healthcare bill is frequently related to their ability to understand how much they owe. Often times, multiple ambiguous statements create confusion and condition patients to delay payments. In this session, we will discuss how healthcare administrators can prepare for the emerging challenges associated with consumer-driven healthcare and how self-service portals can help improve patient satisfaction and the bottom line. 

Dan Walton has over 15 years of product development, education, and training experience in both higher education and healthcare. Currently, Dan is the Product Development Manager for ePAY Healthcare providing patients the ability to view and pay their bills online. As part of the management team, Dan is responsible for new product initiatives and education. Prior to joining ePAY Healthcare, Dan held a similar role at Informed Decisions Corp. providing colleges and universities the ability to offer online commerce to their students. 

Dan holds a bachelor’s degree from Missouri State University and has focused specifically on the issues, trends, and technologies related to online commerce for the past several years. 

Noon 

Networking Lunch & Certification Recognition 


Staring Liza Minelli in “Cabaret” 
1:00 

Crazy by Patsy Cline 


Sabrina Cottrell, Director PFS, Florida Hospital 


Individual Accountability - Improving your AR 
How do you make your team work for you? We will look at auditing techniques for your team, including what should be audited and how to measure and give appropriate rewards. 

We will review a case study of process changes, individual accountability and the effect it had on lowering AR. 

Sabrina Cottrell has worked for Florida Hospital in the Tri-county area for the past 10 years. Prior to that, she consulted for various companies in the areas of leadership, team building and education. She is currently the PFS Director Florida Hospital. 

2:15 

BREAK 


Staring John Travolta & Olivia Newton 

2:30 

Hit Me with Your Best Shot by Pat Benetar 



Renee Jordan, P.A. Bacen & Jordan 


Update on PIP 

Renee Jordan is a partner in the law firm of Bacen & Jordan, P. A., a Florida based law firm with principle offices in Fort Lauderdale. The firm is exclusively dedicated to the provision of reimbursement and legal recovery services to the healthcare industry. Renee has extensive experience in litigating healthcare providers’ claims in the area of Managed Care, Worker’s Compensation, Hospital Liens, Probate and Bankruptcy. 
3:30 

You’ve Got a Friend by James Taylor 



Lightning Roundtable Discussions 
Several tables will be set up with current topics. Attendees will rotate from table to table networking and obtaining information from peers on current Revenue Cycle issues. Each lightning round will last 10 minutes. This was a big hit at the Spring 08 conference and is being brought back by popular demand. 

The Managers Reception is from 5:30-7:30 & then it's a cash bar. 

7:30 p.m. 
LEGENDS & LEADERS BANQUET 
Friday March 26th Staring Henry Fonda in “Fail Safe” 
9: 00 

Heard it through the Grapevine by Marvin Gaye 



Jim Whicker, CPAM 


Director of Electronic Commerce/EDI – 


Revenue Cycle Intermountain Healthcare 


Salt Lake City, Utah 



EDI Update 
This program will present issues with 5010 and ICD-10 transitions and how those changes will affect the revenue cycle.

Jim is responsible for implementing HIPAA Transactions and Code Sets and other related IT processes within the Revenue Cycle Organization at Intermountain Healthcare. He coordinates both internally within Intermountain departments and with external trading partners to take full advantage of the benefits of the HIPAA transactions. 

Jim is a National member, as well as is a Certified Patient Account Manager with the American Association of Healthcare Administrative Management (AAHAM), and member of the local Mountain West Chapter. He has served in various local positions and national positions, and currently serves as national EDI Liaison for AAHAM. Jim represents AAHAM at WEDI and X12. He serves as Past-Chair of the Workgroup for Electronic Data Interchange (WEDI), having served in various positions on the board and executive committee since 2001. He Co-Chaired the WEDI Policy Advisory Group on Direct Data Entry and the WEDI Acknowledgements task group, and served as a panel member for the WEDI HIPAA TCS Implementation Hearing and the WEDI NPI Hearing. He has testified on behalf of WEDI and Intermountain at various NCVHS meetings. 

Jim has chaired the Claim Adjustment Reason, Claim Status Reason Code, and Health Care Decision Reason Code committee, and currently is a voting member of the committee on behalf of the American Hospital Association. This committee reviews and approves changes, additions, and deletions to various external code sets used in HIPAA transactions. 

Jim has been elected in 2009 to serve as a Commissioner with the Electronic Healthcare Network Accreditation Commission (EHNAC) for three years, 1/2010 through 12/2012. EHNAC represents a wide range of stakeholders in its peer-driven effort to advance healthcare through electronic transaction standards. EHNAC’s accreditation services help electronic health networks, payer networks, financial services firms, and e-Prescribing and other solution providers improve business processes and expand market opportunities. 

Jim works closely with the Utah Health Information Network and has participated in most every aspect of UHIN since its inception. Prior to his current assignment with Intermountain, Jim was the Director of Patient Account Services at two regional Business Offices at Intermountain facilities.
Jim is frequently asked to keynote at AAHAM, HFMA, various provider and various other conferences many times each year. He presents on various issues related to EDI and other HIPAA related topics. Jim received his BA in Finance from Utah State University and resides in Salt Lake City, Utah. 

10:30 
Jail House Rock by Elvis Presley 



Renee Jordan, P.A. Bacen & Jordan 


Mock ALJ Trial 
REGISTRATION INFORMATION
If paying by credit card
you must register via our website:
http://Buccaneeraaham.org
Conference Fees: 
$179.00 for AAHAM Member & 




$200.00 for Non Member 

Hospitals sending more than 5 people from the same location will pay only $100.00 per person, member or non member. (These must be paid by check with names of attendees.) 

Additional Banquet tickets, for spouses, etc, are $35.00 each; to be paid for at the registration desk. 

If paying by check mail this registration and check to:

AAHAM
Carol Plato
2809 SE Saint Lucie Blvd
Stuart, Florida 34997

772-223-5656
Name of attendee: _____________________________________ 
Facility Name or Vendor Name__________________________ 
Attendee Phone Numbers: ______________________________ 
_____________________________________________________ 
Name of attendee: _____________________________________ 
Facility Name or Vendor Name__________________________ 
Attendee Phone Numbers: ______________________________ 
_____________________________________________________ 
Name of attendee: _____________________________________ 
Facility Name or Vendor Name__________________________ 
Attendee Phone Numbers: ______________________________ 
_____________________________________________________ 
Name of attendee: _____________________________________ 
Facility Name or Vendor Name__________________________ 
Attendee Phone Numbers: ______________________________ 

_____________________________________________________ 
Name of attendee: _____________________________________ 
Facility Name or Vendor Name__________________________ 
Attendee Phone Numbers: ______________________________ _____________________________________________________
Congratulations to the following 2 people who have successfully passed the Profession Certification Exam in November 2009. 

CPAM Certification

Shannon Furey, CPAM

Lakeland Regional Medical Center

Travis Gordon, CPAM

Tampa General Hospital

2010 Certification Schedule

	
	
	

	NEW! CPAT online learning opportunities available with exciting new partnership with BridgeFront.
 
Need training?  Need CEU’S?  Need to stay current with changes and regulations?  Take educational courses from the comfort of your home or office.  Click here to find out more.


February 15-26, 2010 – CPAT /CCAT /CCT exams

March 1, 2010 – Registration deadline for all April/May exams: CPAM /CCAM & CPAT /CCAT /CCT

April 26-May 1, 2010 – Spring CPAM /CCAM exams

May 10-21, 2010 – CPAT /CCAT /CCT exams

June 1, 2010 – Registration deadline for August exams: CPAT /CCAT /CCT

August 2, 2010 – Registration deadline for Fall exams: CPAM /CCAM

August 16-27, 2010 – CPAT /CCAT /CCT exams

September 1, 2010 – Registration deadline for November exams: CPAT /CCAT /CCT

October 18-23, 2010 – Fall CPAM /CCAM exams

November 8-19, 2010 – CPAT /CCAT /CCT exams
December 1, 2010 – Registration deadline for February 2011 exams: CPAT /CCAT /CCT

Save the Date for the 2010 Legislative Day
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The 2010 Legislative Day will be held on
April 21-22, at the Liaison on Capitol Hill in Washington, DC.

  

The Registration Deadline is April 2, 2010 and the Hotel Deadline is March 26, 2010!
You may download the registration brochure by clicking here.

Online Registration is now available!

Member Registration

Nonmember Registration

Make Your Voice Heard!
AAHAM needs your help. We have a strong chance to have another successful campaign on Capitol Hill, but we need your help to make it a success. It will only take a few minutes and yet you will accomplish so much.  Last April, AAHAM members met with 51 members of Congress and their staff. During those meetings, we identified four issues that, taken together, could reduce administrative costs in healthcare by about $30 billion according to the US Healthcare Efficiency Index.  

Those issues are included in the pending healthcare reform legislation in the Administrative Simplification Section. We are asking Congress to preserve Administrative Simplification in whatever bill is passed and signed by the President. If reform cannot be done this year, AAHAM is urging Congress to introduce Administrative Simplification as a cost containment measure so that healthcare spending can at least begin to decrease.   

To find out more about how you can help, please visit www.aaham.org
SAVE THE DATE FOR THE 2010 ANI

Mark your calendars! The 2010 Annual National Institute (ANI) will be held in Fort Lauderdale, Florida from October 6-8, 2010 
at the Harbor Beach Marriot.
 
AAHAM

Greater Florida Buccaneer Chapter

Thanks to our 2010 Corporate Partners

Platinum Partner

Millennium Receivable Solutions, Inc. 

Tony DeBenedictis, 813-876-4944
Gulfstream Outsourcing & Specialized Billing 

Bobbie Celler- 877-358-4672

Gold Partners

Financial Credit Services- Deb Kelly 727-560-4035

The M.A.R.C., Inc. - Tonya Emerson- 239-277-0006
Silver Partners

Gulf Coast Collection Bureau, Inc. Dick MacMillan- 888-839-6999

SNS Recovery, Inc. - Linda Sayre- 352-357-6999

Bronze Partners

Bacen & Jordan, P.A. - Renee Jordan – 954-961-5544
MAF Collection Services- Curt Flynn 813-273-7721

MedAssist Incorporated- Dee Schneider 513-324-2549 or Jamie Wiley 321-662-9655 

Support those partners who support AAHAM! 
PLATINUM PARTNERS
Millennium Receivable Solutions, Inc.

2919 W. Swann Avenue, Suite 301, Tampa, FL 33609

Telephone: 813-876-4944; Fax: 813-877-8949

Contact: Tony DeBenedictis, E-mail: clientservices@millrs.com
Web Page: www.millrs.com
Millennium provides healthcare organizations with excellence in receivable management services. By utilizing highly trained management, staff and technology, we provide the resources required to ensure timely, complete and maximum reimbursement.  We follow a patient accounting orientation ensuring that your reimbursement is maximized while your valued relationships are preserved.

For over 10 years Millennium has provided excellence in:

· Accounts Receivable Reduction and Recovery Services

· Managed Care Payment Review and Recovery

· Medical Appeal Services

Millennium follows a customer-focused philosophy tailoring its services to unique client needs.

Gulfstream Outsourcing & Specialized Billing- "GO-SB"

5220 Hood Road, Suite 101, Palm Beach Gardens, FL 33418

Telephone: 877-358-4672, Fax: 800-525-2812

Contact: Bobbie Celler, E-mail: b.celler@GO-SB.com
Web Page: www.GO-SB.com
Gulfstream Outsourcing & Specialized Billing ("GO-SB") is a specialized Third Party Liability (TPL) vendor created by Healthcare Attorneys and TPL Billing Specialists. GO-SB services hospital clients in all MVA, WC and Third Party lien billing and collections. GO-SB is dedicated to providing the best services in the industry at the most aggressive rates. GO-SB handles day 1 billing (from your most complicated and time-consuming accounts) while handling coordination of benefits, credit balance, increasing revenue and lowering A/R days.

GOLD PARTNERS

Financial Credit Services

628 ByPass Road, Clearwater, Fl 33764

Telephone: 727-560-4035, Fax: 727-462-5550

Contact: Deb Kelly, E-mail: dkelly@fcservices.com
Web Page: www.fcsservices.com
Providing effective debt recovery services to healthcare organizations for twenty-nine (29) years. Financial Credit Services (FCS) maintains the highest levels of customer service while re-defining the practices of process improvement. FCS customizes each collection procedure based on individual client needs to increase the rate of recovery

The M.A.R.C., Inc.

3745 Broadway Ave., Suite 307, Ft. Myers, FL 33909

Telephone: 239-277-0006, Fax: 239-277-1365

Contact: Tonya Emerson, E-mail: tonya@themarc.com
Web Page: www.themarc.com
Our mission at The M.A.R.C., Inc. is to obtain maximum reimbursement for our clients and their patients, by timely recovery of maximum benefits from 3rd party payers; while building the best possible relationships with payers, clients and patients.  

Specialized Insurance Claim Services offered by The M.A.R.C., Inc.:

· Auto Accident/Liability Program with MARC On-site Rep for Day One Programs

· Workers’ Compensation Program

· Receivables Placement by Aging

· Early-Out Program

· Managed Care, PPO, HMO, & Commercial Claim

· VA and TRICARE Claims

· A/R Clean-Up Program

SILVER PARTNERS

Gulf Coast Collection Bureau, Inc

5630 Marquesas Circle, Sarasota, FL 34233

Telephone: 888-839-6999, Fax: 888-924-8872

Contact: Dick MacMillan; E-mail: macr@gulfcoastcollection.com
Web page: www.gulfcoastcollection.com
Gulf Coast Collection Bureau, Inc. Established in 1978, is licensed in all 50 states and offers all clients web-based client access, high success rate of recovery and superior customer service.

SNS Recovery, Inc

35201 Harbor Shores Road, Leesburg, FL 34288

Telephone: 352-357-6999; Fax: 352-483-0186

Contact: Linda Sayre; E-mail: lindacsayre@comcast.net
SNS specializes in Insurance Billing and Follow-up services

BRONZE PARTNERS

Bacen & Jordan, P.A.

2901 Stirling Road, Suite 206, Fort Lauderdale, FL 33312

Telephone: 954-961-5544, Fax: 954-986-9751

Contact: Renee Jordan, E-mail: rjordan@bacenjordan.com
Bacen & Jordan, P.A., is a Florida based law firm, established in 1981, with its practice exclusively devoted to healthcare provider account recovery and reimbursement issues.  Services include but not limited to: RAC Appeals, Managed Care / ERISA compliance with particular emphasis on claim denials and underpayments, Workers Compensation, Hospital Lien early intervention, Bad Debt collections and Early out projects

MAF Collection Service/Fitness Financial Service

134 S Tampa, St, Tampa, FL 33602

Telephone: 813-273-7721, Fax: 813-277-3688

Contact: Curt Flynn, E-mail: curt.flynn@mafcollection.com
Web Page: www.mafcollection.com
MAF Collection Services/Fitness Financial Services is a complete accounts receivable management solution. We offer account management from day-one to write-off. MAF has serviced the needs of the medical community since 1958.

MedAssist Incorporated

1661 Lyndon Farm Court, Louisville, KY 40223

Telephone: 513-324-2549; 321-662-9655

Contact: Dee Schneider or Jamie Wiley,

E-mail: Dee.Schneider@na.firstsource.com; Jamie.Wiley@na.firstsource.com
Web Page: www.medassist.biz
MedAssist, Incorporated, a Firstsource Company, is your one source solution for managing your Accounts Receivable.  MedAssist provides a comprehensive suite of innovative, technology-driven eligibility and revenue cycle management services to help drive financial results.  Our suite includes Medicaid Eligibility, Receivables Solutions, Business Office Outsourcing and Bad Debt Collection Services, all of which have been Peer Reviewed by HFMA.  

MedAssist is recognized as an industry leader in delivering the professional excellence required to improve cash flow, maximize reimbursement and reduce bad debt.  Our unique combination of revenue cycle management solutions will allow you the freedom to focus on patient care.
When you join AAHAM as our Corporate Partner

You don’t belong to it – it belongs to you

For more information regarding the benefits of being a Corporate Partner, please contact Jamie Wiley at Email: Jamie.wiley@na.firstsource.com or call (Office) 321-662-9655.

The Buccaneer Report….

As we strive to keep our members updated with

The Buccaneer Report, any new articles and information you would like included, please send to: tonya@themarc.com
Enjoy the “article of the day” courtesy of: 

Carol Plato Nicosia, MBA, CHFP, CPAM, 
AAHAM Greater Buccaneer Chapter President
Administrative Simplification for Florida Providers & Payers

The Authorization Process

Hospitals and physicians spend billions of dollars on administrative tasks.  Many of these tasks do not enhance the care provided to the patient or reduce health care costs; they merely add costs to the entire system. 

The added costs are not just for the provider but the payer incurs costs too.  For every administrative task that a provider is required to perform, there is a person on the payer side who helps facilitate the task or verifies its completion.  The majority of costs in a physician’s office or a hospital are directly related to employee cost.  If these resource intensive requirements were reduced, fewer staff would be required and thus saving the health care system significant dollars in costs not associated with patient care. 
A group of Florida providers and the Florida Hospital Association have formed a task force to look at these opportunities for reducing unnecessary costs in the health care system.  The goal of the Administrative Simplification Task Force is to analyze opportunities to reduce administrative tasks that will directly reduce provider and payer staffing and therefore directly reduce healthcare costs.

Authorization numbers and the process for obtaining them are an administrative waste of healthcare dollars. Years ago when HMOs were more prevalent, authorizations were used to reduce costs through what was known as the “Sentinel Affect”.  The idea was that if physicians were required to go through a process to obtain permission to perform a diagnostic test or admit a patient to the hospital, the process would cause the physician to think twice about whether or not the procedure was really necessary.  

We all agree that medical necessary is determined by the physician, not the payer, so when an authorization is requested for an inpatient admission or an outpatient procedure, it is granted more than 99% of the time by the insurance company.  The next logical question is why is the authorization necessary?  The entire process is costly and does not add value for the patient. 

The number of Provider FTEs that work on authorizations and authorization denial management tasks are staggering.  Obviously the larger the institution, the more staffing involved.  Estimates range from a staff of 100 in large teaching organizations, to a staff of 10 at a 350 bed community hospital.  The staffing numbers on the payer side reach into the hundreds.  This is all for authorizations that are approved and granted more than 99% of the time.  

Providers will argue that the authorization process is required simply so payers have a way to deny claims if the process is not followed correctly.  Payers will argue that they do not intentionally deny claims; their goal is to pay claims accurately and appropriately.

Yet, when the authorization process is not followed, both providers and payers spend hours working on a resolution to a denial.

The ANSI transaction standards that were suppose to help simplify administrative requirements cannot help much on obtaining the authorization.  Even if authorizations could be obtained electronically, it would still be a waste of effort and costs, because as long as the provider follows the process the payer has dictated, the authorization is granted.

Consumer driven healthcare changes have been successful in reducing costs and mitigate the “Sentinel Affect”.  Patients today have to pay something out of pocket for most services. Patients are questioning their providers about place of service cost differential, duplicate testing, and outpatient vs. inpatient hospital admissions.  Patients are asking for estimates and demanding discounts on top of payer discounts.  The insured patient population today is savvier than the HMO years when everything was covered for a small co-pay.  Consumer driven healthcare has reduced healthcare costs, not the “Sentinel Affect”, nor the authorization process.  The end result is that the role authorizations are suppose to play is now being performed by the patient.

There are many administrative tasks that are necessary in the healthcare delivery system we have today.  There are many that should be eliminated because they are not value added and if eliminated would save providers and payers millions of dollars.  Eliminating authorizations is a good place to start.

Author

Carol Plato Nicosia, MBA, CHFP, CPAM, 

AAHAM Greater Buccaneer Chapter President
Administrative Director for Corporate Business Services

Martin Memorial Health Systems, Stuart, Florida

January 2010
